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JOURNEY TO IDD READY

DURATION 
1 DAY

COURSE OBJECTIVES
This course is specially designed for the industry partners to learn about the current industry trends, focus and most importantly, how to 
start your journey to become an IDD ready organization.

Participants in the building process are constantly challenged to deliver successful projects despite tight budgets, limited manpower, 
accelerated schedules, and limited or conflicting information. 

This course aims to increase participants’ understanding on BIM fundamentals, processes, benefits and also to equip participants with 
necessary knowledge to manage a BIM project and to start their journey to be IDD ready ahead of others! 

Real live project situations and solving tips will be provided by Trainer who possesses actual site experience.

COURSE TOPICS
What is IDD
1. What is the benefits of IDD
2. How can IDD help to increase productivity and ROI of your project
3. Implementation and know-how of the different construction platform to be used

Performance-Base Design: An Approach Towards Energy Efficient, High Performance Building
1. What is performance base design
2. Benefits of practicing PBD to developer/ owner/ tenants

• Higher asset value
• Increased rentals rates
• Improved productivity

BIM for Existing Building
1. Benefits of recording asset through BIM
2. Identify potential pitfalls when modeling existing buildings
3. Use phasing and view filters to identify existing and new elements
4. Assess the pros and cons of laser scanning

BIM Model and Project Schedule
1. Dynamically link WBS and activities from Schedule plan directly to your model
2. Get review work packages and project complexity with 3D model visuals
3. Visual representation of schedule float, critical path, and work completed
4. Review 4D simulations of baseline, current plan, or actual work installed
5. Integrate BIM into the estimating process by easily collaborating on 3D models in real time 
6. Quickly visualize complexities and identify discrepancies
7. Faster and more accurate Take-off and Estimating

Learning the Language of BIM for Non-BIM
1. What is BIM and Uses of BIM
2. Learning to navigate the Model
3. Files of type and files exchange
4. Project delivery through Cloud (BIM 360)
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